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Abstract:

This research investigates the key factors contributing, to delays in infrastructure projects in Ghat, a remote desert
city in southwestern Libya. Despite recent development efforts, projects in the city face major implementation
challenges. A descriptive analytical methodology was employed, and data were collected via an electronic
questionnaire distributed to engineers, project managers, and field workers in Ghat Municipality. The findings
reveal that financial, administrative, and technical factors are the primary causes of project delays. The study
concludes with a set of practical recommendations for the relevant authorities to mitigate these delays in future
projects.

Keywords: Infrastructure Projects In The City Of Ghat, The Factors Causing Delays In Their Completion, And
Appropriate Solutions And Recommendations.
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